CMs/Designees are responsible for ensuring that lessons learned and best practices are considered during work planning activities.
Lessons Learned material and sources may include, but are not limited to, the following:
• United States Department of Energy (DOE) Safety Notices 
2.0
• Nonconformance Reports (NCRs)
• Corrective Action Requests (CARs)
• Other pertinent industry documents Records generated during the performance of this procedure are maintained in accordance with the Regulations and Procedures Manual (RPM) and include:
• Lessons Learned/Best Practices documentation, as applicable 
NOTE:
Once the appropriate reviewers have approved the Lessons Learned Briefing, the Initiator is notified that the LL Briefing has been approved and the Lessons Learned Briefing is electronically disseminated to the target audience. Reviewer is a generic term that may include management, SMEs, OCA, or general employees.
Reviewer(s) 4.5
Upon receipt of the new Lessons Learned Briefing, review to ensure that it is applicable, complete, AND correct.
4.6
Resolve any issues with the Initiator, if applicable.
4.7
Identify additional reviewers, if applicable.
4.8
Electronically approve the Lessons Learned Briefing, by selecting the "Approved" button to electronically disseminate the Lessons Learned Briefing to the appropriate target audience.
4.9
If personnel identified as part of the target audience do not have access to email, ensure that the Lesson Learned Briefing is disseminated (e.g. routing hard copies of briefings or addressing the lesson learned in meetings).
If the Lessons Learned
Briefing is applicable to other DOE sites, ensure submittal of the Briefing to the DOE Corporate Operating Experience Program. 
BEST PRACTICES DEVELOPMENT

5.2
Enter the Best Practices information, including supporting documentation, into the Lessons Learned/Best Practices Database and route the Briefing for review. Program Manual, Rev 0 NOTE: Once the appropriate reviewers have approved the Best Practices Briefing, the Initiator is notified that the Best Practices Briefing has been approved and it is electronically disseminated to the target audience.
Reviewers
5.3
Upon receipt of the new Best Practices Briefing, review to ensure that it is applicable, complete, AND correct.
5.4
5.5
5.6
Electronically approve the Best Practices Briefing, by selecting the "Approved" button to electronically disseminate the Best Practices Briefing to the appropriate target audience.
5.7
If personnel identified as part of the target audience do not have access to email, ensure that the Best Practices Briefing is disseminated, which may include routing hard copies of briefings or addressing the best practice in meetings.
5.8
If the Best Practices Briefing is applicable to other DOE sites, ensure submittal of the Briefing to the DOE Corporate Operating Experience Program.
LESSONS LEARNED AND BEST PRACTICES EFFECTIVENESS
Target Audience
6.1
Upon receipt of a Lessons Learned/Best Practices Feedback Form, electronically complete the form, and select the "Save" button to route to the appropriate CM, SME, or other designee.
Reviewer(s)
6.2
Periodically review disseminated Lessons Learned/Best Practices Briefings and Feedback Forms.
6.3
Determine the effectiveness and implementation of Lessons Learned/Best Practices program within area of responsibility.
